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1. Name 
	

The E2BM Course (EROVET Entrepreneurship Business Management Course) is a 

business management course focusing on entrepreneurship which is addressed to VET 

students belonging to the network of EROVET centres. 

 

2. Objectives 
 

The promotion of entrepreneurial initiative and attitudes should be a transversal 
competence taught at all levels of training. VET students with entrepreneurial spirit 
should use this course to plan their business ideas in a business plan format. 

This course will provide the tools and instruments required to understand, and learn 
how to develop, the different sections of a business plan and evaluate the viability of 
different business ideas. 

In summary, it is a course to provide students with the skills required to set up a business. 

 

The LEARNING OBJECTIVES of the course focus on: 

- Developing entrepreneurial initiative and potential. 
- Discovering different alternatives and manifestations of the entrepreneurial 

phenomenon. 
- Revealing and highlighting the relevance of creativity within the entrepreneurial 

process. 
- Identifying and evaluating ideas for business opportunities. 
- Explaining where to look for business ideas. 
- Discovering the main factors responsible for the success and failure of new 

companies in different business sectors. 
- Learning about the utility of a business plan and its structure and contents. 
- Distinguishing the various phases of launching an entrepreneurial project. 
- Revealing the key resources required to create a company / entrepreneurial 

project: 
• financial  
• human  
• information  

and know what is needed in each specific case. 
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3. Student requirements  
	

The course is addressed to VET students registered to study, at any level, in the current 
academic year and belonging to an EROVET centre. 

Previous knowledge: there are no prerequisites for those wishing to do the course. 

 

4. Methodology and tools  
 

The learning will be based on explanations provided by teachers, reading materials, and 
the practical case studies, in which students will analyse and review different aspects 
and concepts that they will have to develop within a business plan. 

 

The didactic materials can include documents in either digital or paper format. 

	
	
	
	
	
	
	
	
	
	
	
	
		
	
	
	
	
	
	
	

Students use questions to  
complete challenges and  
solve problems 

After solving the 
problems, learning 

takes place through 
completing effective 

projects 

The experience of 
discovery fosters 

knowledge 

The required technical 
skills are promoted, as are 

transversal skills. 
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It is up to each VET centre to decide how to organize the course. For example, each 
centre can decide whether their course should be delivered face to face, online, or by 
combining face to face and online content. 

It is also up to each VET centre to use a variety of online tools, such as Moodle, Schoology 
or Big Blue Button (real-time course).  

The skills developed during the course will include: 

- Promoting entrepreneurial initiative and spirit. 

- The ability to generate new ideas (creativity). 

- The ability to adapt to new situations. 

- The capacity for analysis and synthesis. 

- The ability to work autonomously. 

- Developing information management skills (the ability to search for, and analyse, 

information obtained from diverse sources). 

- The ability to apply practical knowledge. 
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5. Study plan and timetable  
	

The study plan for the course is as follows: 

	

  1. Introduction to Entrepreneurship (6 hours) 
With this content: 

- The entrepreneurial culture and the concept of entrepreneurship. 
- Analysis of the profile of an entrepreneur. 
- What is involved in setting up a business?  

- The advantages, disadvantages and risks of being an entrepreneur. 
- Why some entrepreneurs succeed and others do not. 
- Entrepreneurship and innovation: Where do business ideas come from? 

 
  2. Entrepreneurial Skills (12 hours) 
Developed through 6 workshops, choosing six of the following topics. Each workshop 

will have a minimum duration of 2 hours. 

• Personal SWOT analysis 

A personal SWOT analysis is a way of looking at your situation by identifying your: 

Strengths, or those areas where you have an advantage over others, or some unique 

resources to exploit; Weaknesses, or areas where you may be weaker than others and 

may find that others can do better than you; Opportunities, or possibilities that you can 

take advantage of in order to help you achieve your goals and ambitions; and Threats, or 

things that may prevent you from making a profit or achieving your goals. 

 

• Creativity and innovation 

This is the capacity to create, to produce new products, to come to different conclusions 

and to solve problems in an original way. 

Creativity implies innovation, and entrepreneurs must have a very open mind which 

allows them to find innovative alternatives. 
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• Design thinking 

This is a methodology that concentrates on trying to discover what the customer’s needs 

are and how to meet them through a product. The term Design Thinking is very 

appropriate, as it focuses on the ability and skills of the designer to create what the 

market wants. 

 

• Leadership and teamwork  

This is the ability that some people have to guide and involve other people in the 

development of their tasks or projects. Good leaders do not order people; they know 

how to get people involved.  

It is also necessary to develop the ability to work as part of a team and to collaborate 

with other companies. To work efficiently, it is very important to develop collaboration 

skills which promote such aspects as: 

- Cohesion, to ensure that activities are carried out as well as possible. 

- The assignation of roles and guidelines, which should help the group to 

understand the work that they should carry out. 

- Communication, to deliver the activities successfully. 

- Establishing the objectives that need to be met and relations of dependency, in 

order to help members of the team determine what they need to do and to get 

from each other.  

 

• Communication and empathy 

Communication requires the development of the capacity to present ideas clearly and 

to convince, persuade and listen to other people. 

Empathy is the communicative capacity to perceive the feelings of other people 

(customers, workers, collaborators, etc.) in order to better understand their messages. 

 

• Flexibility and capacity to adapt to change  

Flexibility entails having an open mind and being able to adapt to whatever changes 

and complicated situations may arise in the workplace. This way of thinking is necessary 

if we want to reach our objectives in an efficient way. 
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• Self-learning 

This is the capacity to acquire knowledge or skills on your own, based on reflection, 

without the need for an external guide or orders. It implies developing the qualities of 

hard-work, commitment and perseverance. 

 

• Accepting risks 

One of the main characteristics of innovative activity and entrepreneurship is accepting 

the risk and uncertainty that are implicitly associated with it. This uncertainty means 

that people with good ideas do not always have the capacity to progress with the project. 

The entrepreneur must be able to work comfortably within a context of uncertainty. 

 

• Resolving conflicts and negotiation 

This is the capacity to apply strategies in order to deal with situations of conflict which 

may arise as a result of the presence of conflicting interests. 

To resolve conflicts effectively, it is necessary to be a proficient negotiator and mediator. 

 

• Self-esteem, autonomy and personal initiative 

Feeling that you are not prepared is a habitual reason for not trying to proceed with a 

business idea. It is therefore necessary for entrepreneurs to be self-confident, have a 

clear idea of their own capacities and to value them. 

Being autonomous and having initiative and the capacity to be proactive in difficult 

situations, identifying problems and opportunities, carrying out the action required to 

solve these problems and/or take advantage of the opportunities presented. 

 

 
• Time management 

Every entrepreneur knows that the time available is limited and that it must be managed 

according to their priorities and not wasted on trivialities. As time cannot be recovered, 

it is essential to make the most of it. Time is scarcer than gold and it is one of the greatest 

assets for entrepreneurs. 
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  3. Business Plan (70 hours) 
With this content: 

A. The concept and function of a business plan 

A business plan is a document that describes a business, its products or services, how 

money is earned (or will be earned), its leadership and staffing, its financing, its 

operational model, and many other details that are essential to its success. 

It is the road map to the success of a business. This is a vital first step for anyone starting 

a new business. 

 

B. The structure of a standard business plan: 

- Entrepreneur or entrepreneurial team 
 

- Description of the activity 

 

- Description of the product or service 
A description of the products and the manufacturing process should include 

information about the suppliers and the availability of materials and the design of 

a prototype, if you have one. Alternatively, you could list and describe your 

services or the products or services you plan to provide in the future. 

 
- Market analysis  

This should include PEST and SWOT analysis, market research, the existing 

competition, brand and product positioning, and target customer and profiles, 

etc.  

 
- Strategic plan 

Explain the company’s purpose, mission and vision. 

 

- Sales and Marketing plan 
The Marketing Plan defines all of the components of your marketing strategy. 

You should address the details of your market analysis, sales, advertising, and 

public relations campaigns. The Plan should also combine traditional (offline) 

programmes with new media (online) strategies. 
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- Operating plan 
A description of your business's physical location, facilities and equipment, the 

kinds of employees it needs, its inventory requirements and suppliers, and any 

other applicable operating details, such as a description of its manufacturing 

process, social responsibility, environmental responsibility, and so on. 

 
- Management, organization plan and human resources 

This is a description of the company’s management resources, including its 

internal management team, external management resources and human 

resources needs. 

 
- Influence of new technologies 

This refers to: web development, including design, content, search engine 

visibility, positioning and types of positioning; social networks; electronic 

commerce; and transaction security, payment gateways and data protection.  

 
- Legal structure and framework 

This relates to the company and its legal documentation. It covers the 

constitution of a company: steps, requirement and costs; the main tax obligations 

that entrepreneurs must consider; and a description and explanation of your 

business's legal structure. 

 
- Economic and financial plan and feasibility of the project 

This is a description of your funding requirements, a detailed financial plan, and 

an analysis of the financial plan. This part of the business plan is where you need 

to present the three main financial documents of any business: the balance sheet, 

the three-year income projection and the break-even analysis. 

 
- Final conclusions and evaluation of the project 

 
 

C. Creating a business plan 

In the light of the training sessions given at the end of the course, every student (whether 

working alone or in a team) is asked to create a business plan (BP). 

The final BP will be presented at a conference, which will take place at the end of the 

programme and the BP will be evaluated with a final mark. 
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  4. Examples of Real Businesses (2 hours) 
Participation in a business case analysis or a visit to companies and entrepreneurs 

working in different industries to see how a business operates under real conditions. 

 

The Advanced Level programme is a 90-hour course distributed as follows: 

- Introduction to Entrepreneurship (6-hour class course) 

- Entrepreneurial Skills (12-hour class course) 

- Business Plan (70 hours: class work + work at home) 

- Examples of Real Businesses (2-hour class course with entrepreneurs who will 

explain their experiences and real-world examples) 

 

Students can also follow a Basic Level programme comprising 36 hours of work. 

- Introduction to Entrepreneurship (6-hour class course) 

- Entrepreneurial Skills (6-hour class course) 

- Business Plan (22 hours: class course + work at home) 

- Examples of Real Businesses (2 hours of class work with entrepreneurs who will 

explain their experience and provide real-world examples) 

 

 

 

  

 Introduction Entrepreneurial 
Skills 

Business 
Plan 

Real 
Businesses 

TOTAL 

BASIC 
LEVEL 

6h 6h 22h 2h 36h 

ADVANCED 
LEVEL 

6h 12h 70h 2h 90h 
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6. Teaching staff  
 

The teaching team will be formed by teachers from each centre and/or academically 

qualified external experts: 

- Teachers from different technical areas. 

- Teachers working in such fields as economics, management and (digital) 

marketing. 

- External experts who have relevant academic qualifications. 

- Representatives of companies and successful entrepreneurs who work in 

partnership with the school. 

Each centre will decide who will form part of the team that will decide the academic 

content of its programme. 

 

7. Language  
 

The language used to deliver the course will be the language of each country and/or 

English. It will be up to each individual centre to make this decision. 

 

8. Maximum number of places per centre 
 

Each partner will decide the maximum and minimum number of students who can 

participate at its centre. 

 

9. Monitoring attendance  
 

Students must attend a minimum number of face-to-face classes: 

- Basic Level: 90% attendance. 

- Advanced Level: 80% attendance. 

Students who do not meet the minimum required attendance criteria will not be able to 

take the final exam. 
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10. Evaluation 
	

The follow-up to the course will comprise evaluation via a final exam. This exam will be 

the same for all the students, in all the participating centres and countries. 

To pass the exam and obtain the official recognition, it will be necessary to obtain more 

than 50 points out of 100: 

- Basic Level: only one final (online) exam 

- Advanced Level: 

• Final exam: 50% (online exam) 

• Project (Business plan and prototype): 30% 

• Quality of the homework (whether on paper or through work uploaded via 

the platform) and participation in class: 20% 

(The content of the common exam - for both the basic and advanced levels - has yet to 

be established). 

 

 

11. Recognition  
	

At the end of the course, students who pass the evaluation will receive a Certificate of 
Participation and Achievement, corresponding to either the Basic or Advanced Level 

course. 

Different certificates will be given depending on the number of hours completed. On the 

back of each certificate, the text will indicate the content of the course and the number 

of hours completed. 

Each centre will issue certificates to its own students using a template provided by the 

EROVET Network. 
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12. Schedule 
	

All the course content must be delivered within a single academic year.  

The first academic year of implementation of the course will be the academic year 2020-

2021 and the timetable will be as follows: 

- Course: from October 2020 to May 2021.  

- Exams will be held in June 2021. 

 

 

13. Funding  
	

Each centre shall be responsible for the expenses associated with developing the course 

delivered at its own centre (including such aspects as the teaching team, certificates, 

online tools, etc.). 

 

 

 

 

 

 

June 2019 
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14. Annex: Certificate template 
	

ADVANCED LEVEL 
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BASIC LEVEL 
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