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It provides a framework for joint innovative projects among partners. It is the base for training centers to

involve students in the creation and development of real and sustainable projects related to the curriculum

on an international footprint. EROVET Together provides a protocol (steps to follow) and documents to use

(templates) that will facilitate the development, the prototyping for such work, as well as the evaluation of

the projects. To create a clear and easy development it is necessary to establish a protocol with the steps we

will follow to proceed with the collaboration projects:

First, partners evolve a networking communication that is based on exchanging ideas and information with

both teachers and students with shared interests, these relationships are developed for mutual benefit,

which is to develop a collaborative project. In simple words, we pretend to make contacts through a process
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that is two-way by students from different countries. Once we have shared our ideas, we create teams

according to similar interests, which will be coordinated by an assigned mentor. Then, to regulate the

relationship of collaborators working on a project together, a collaboration agreement template was created:
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It Is in this collaboration agreement where parties regulate some issues arising from the collaborative
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project: students, mentors, kind of project, provisions, infrastructure, duration, monitoring, confidentiality

and responsibility derived from the noncompliance of the confidentiality requirements.

Once the collaboration agreement is signed by both parties, they follow a 5 phases plan: Empathizing,

Defining, Devising, Prototyping and Training. It is meaningful to hold a meeting once each phase is completed

as it is a good way to have a good monitoring of the project. To monitor the project, both parts will follow a

Project monitoring sheet:
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This sheet contains the main information derived from the meetings: team members, development phase of

the project, meeting aims and objectives, agreements and when the parties are going to hold a meeting

again.

To develop these initiative, involved parts use four main channels for communication:

- Constant communication by email has been done through mails with a variety of purposes

- Online meetings for the follow up of the project.

- Trello has proved to be a very good management tool and also a communication tool. It has allowed

the group to get an overview of the project, the tasks to be done, the state of development of each

task and the finalized tasks.

- EROVET Innovation platform, in the initial phase of this plan, centers and institutions can find

collaboration on it as the platform is meant to find mentorship, financial support or practical

support to improve or develop the projects.

The EROVET project has been funded with support from the European Commission. This publication reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the information contained therein.


